
CTBOOKER
CTBooker addresses the need of car-owners who 
f ind themselves unable to take their  car  for  
servicing.  

RPI  eSolut ions

PROBLEM STATEMENT

CTBooker want a mobi le app al lows customers to 
request car  pickups for  servic ing whi le enabl ing 
dr ivers to accept or  decl ine missions and earn 
money.



DEVELOPMENT 
PROCESS

• We identified key stakeholders, 
including CTBooker's 
management team, drivers, and 
customers, to ensure all 
perspectives were considered.

Product Roadmap
• We identified and prioritized key 

product features, such as service 
request display, completed 
missions tracking, payment 
management, and user profile 
management. 

Tech Development
• We adopted an Agile 

methodology, running 
development in sprints to ensure 
continuous improvement and 
flexibility.

Product Discovery
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• We conducted testing to ensure 
that the app met all performance 
and security standards, 
addressing any issues before 
moving the final product into the 
staging environment. 

Product Deployment
• We set up APIs for real-time 

application functionality, ensuring 
seamless communication 
between the mobile app and 
backend systems.

Quality Assurance
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CUSTOMER INTERFACE

• Pickup Locat ion: Enter pickup location using Google Maps.
• Pickup Date and T ime: Select the desired pickup date and t ime.
• Service  Center  Search: API fetches a l l  service centers within 

approximately 2 km of the pickup location.
• Dropoff  Locat ion: Default  is  the same as the pickup,  but can be 

changed using Google Maps.
• Pr ic ing: Fixed pric ing:  40 euros for Control  Center ,  80 euros 

for Repair ,  managed via  API .
• Descr ipt ion: Field for descr ibing the car repair  needed.
• Document  Upload: Option to upload relevant documents.
• Save Booking: Save the booking detai ls .
• View Pickup QR Code: For car handover.
• Track Car Movement:  Monitor the car 's  location in real-t ime.
• View Dropoff QR Code: For car retr ieval  at  dropoff  (options 

vary based on booking status) .
• Noti f icat ions: Sends notif icat ions to a l l  avai lable dr ivers about 

the pickup request.

BOOKING



• View and Accept  Not i f icat ions: Drivers can view and accept pickup 
and dropoff requests .

• Car  P ickup:
⚬ Scan the QR code from the customer's  screen to confirm 

pickup.
⚬ Notify the customer of successful  pickup.
⚬ Use Google Maps for navigation to the service center.

• Car  Dropoff  at  Serv ice  Center:
⚬ Scan the QR code at the service center to confirm dropoff .
⚬ Notify the customer of successful  dropoff .

• Booking  Status Update: Admin updates the booking status to 
‘Serving Done’  after service,  tr iggering the driver matching 
process for dropoff to the customer’s  location.

• Car  P ickup from Serv ice  Center:
⚬ Scan the QR code at the service center to confirm pickup.
⚬ Notify the customer of successful  pickup.
⚬ Use Google Maps for navigation to the customer’s  dropoff 

location.
• Car  Dropoff  at  Customer P lace:

⚬ Scan the QR code from the customer's  app to confirm dropoff .
⚬ Notify the customer of successful  dropoff .

DRIVER INTERFACE



ADMIN INTERFACE
REAL TIME DATA ANALYTICS

• Admins can manage the l ist  of  dr ivers ,  
registrat ion detai ls ,  contact information,  
act ive status,  and more.

• Seamless Integration:  the app and admin 
website work seamlessly together,  providing 
comprehensive platform.

USER MANAGEMENT



ADMIN INTERFACE

• Client  List :  Comprehensive l ist  of  c l ients who requested car services,  
admins can access this  information

• Efficient  Task Organizat ion:  Admins can monitor the date of 
completion

• Streamlined Fi lter ing: Option to f i l ter  tasks based on their  status of 
completion

BOOKING MANAGEMENT



ADMIN INTERFACE

• QR Code Integrat ion:  Unique QR code used for bookings and convenience to 
customers

• Contact  Information:  Avai lable contact information of the services provided 
and for handl ing inquir ies

• Efficient  Communicat ion Channels:  Avai lable contact info for specif ic  needs
• Personal ized Assistance

SERVICE DESK MANAGEMENT



ADMIN INTERFACE

• Transparent Driver  Verif icat ion:  Detai ls  such as the proof of residency and 
French ID shown on a dr iver 's  prof i le and enhances accountabi l i ty of  dr iver

DRIVER DETAILS 



ENHANCED EFFICIENCY

RESULTS & IMPACTS

• Through integrat ing technology 
and deploying a f leet 
management system, CTBooker  
provides an eff ic ient and 
modernized approach to car  
check services

IMPROVED SAFETY
• Customers can request car  checks 

promptly and ensure their  vehic les 
are in a safe and roadworthy 
condit ion.  

• Helps customers comply with 
mandatory car  check requirements 
in France.


